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 Domestic all-hazards preparedness goal  establish: 
Measurable readiness priorities and targets
Standards for preparedness assessments and 
strategies
A system for assessing the Nation’s overall level of 
preparedness
 Ensure a unified, risk-based, national approach to prepare 
for current and future threats and hazards
What is the National 
Preparedness Goal?
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Strategy Presidential 
Directives
National Incident 
Management 
System (NIMS)
National 
Preparedness 
Guidance
Capabilities-Based 
Planning Tools 
(Scenarios, UTL, 
TCL)
National 
Preparedness Goal
National Response 
Plan (NRP)The National 
Strategy for 
Homeland 
Security Homeland 
Security 
Presidential 
Directive 7
Homeland Security 
Grant Program 
Guidance
Homeland 
Security 
Presidential 
Directive 5
Common 
approach to 
national incident 
management:
 Prevention
 Protection
 Response 
 Recovery 
 Preparedness
National 
Initiatives
Homeland 
Security 
Presidential 
Directive 8
National 
Infrastructure 
Protection Plan 
(NIPP)
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Capabilities-Based Planning
Tasks
The Universal Task List  
(UTL) provides a menu 
of tasks from all sources 
that may be performed in 
major events such as 
those illustrated by the 
National Planning 
Scenarios
Scenarios
The National Planning 
Scenarios highlight the 
scope, magnitude, and 
complexity of plausible 
catastrophic terrorist 
attacks, major disasters, 
and other emergencies
Capabilities
The Target Capabilities 
List (TCL) provides 
guidance on specific 
capabilities and levels of 
capability that Federal, 
State, local, and tribal 
entities will be expected 
to develop and maintain
• 15 Scenarios
• Chemical, Biological, 
Radiological, Nuclear, 
Explosive, Food and 
Agricultural, and Cyber 
Terrorism
• Natural Disasters
• Pandemic Influenza
• Entities select only the 
tasks that apply to their 
assigned roles and 
responsibilities
• Prevention
• Protection
• Response
• Recovery
• The intent of the UTL is to 
guide the design, 
development, conduct 
and evaluation of training 
and exercise events
• 37 Capability Summaries
• Description, Outcome,  
ESF/Annex, Associated 
Critical Tasks, Measures, 
Capability Elements, Linked 
Capabilities, Event 
Conditions, References
• Tailored to levels of 
government based on 
assigned roles and 
responsibilities
• Tailored to Tiers or groups 
of jurisdictions based on risk   
factors
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National Planning ScenariosNatio l Pla ning Scenarios
Scenario 1: Nuclear Detonation – Improvised Nuclear Device
Scenario 2:  Biological Attack – Aerosol Anthrax
Scenario 3:  Biological Disease Outbreak – Pandemic Influenza
Scenario 4: Biological Attack – Pneumonic Plague
Scenario 5: Chemical Attack – Blister Agent
Scenario 6: Chemical Attack – Toxic Industrial Chemicals
Scenario 7: Chemical Attack – Nerve Agent
Scenario 8: Chemical Attack – Chlorine Tank Explosion
Scenario 9: Natural Disaster – Major Earthquake
Scenario 10:  Natural Disaster – Major Hurricane
Scenario 11:  Radiological Attack – Radiological Dispersal Devices
Scenario 12:  Explosives Attack – Bombing Using Improvised Explosive Devices
Scenario 13: Biological Attack – Food Contamination
Scenario 14:  Biological Attack – Foreign Animal Disease 
Scenario 15:  Cyber Attack
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Universal Task ListUniversal Task List
PREVENT PROTECT RESPOND RECOVER
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• Planning 
• Citizen Preparedness & Response
• Interoperable Communications  
• Risk Management
P
Target Capabilities List
Common Target Capabilities
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• CBRNE Detection
• Information Gathering & Recognition of 
Indicators & Weapons
• Intelligence
• Intelligence / Information Sharing & 
Dissemination
• Law Enforcement Investigation & Operations
P
P
P
Target Capabilities List
Prevent Mission Capabilities
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• Critical Infrastructure Protection (CIP)
• Food & Agriculture Safety & Defense
• Public Health Epidemiology Investigation & 
Lab Testing
Target Capabilities List
Protect Mission Capabilities
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• Explosive Device Response
• WMD/HAZMAT Response & Decontamination
• Medical Surge
• Mass Prophylaxis
Target Capabilities List
Respond Mission Capabilities
Priority List
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• On Site Incident Management
• Emergency Operations Center Management
• Critical Resource Logistics & Distribution
• Volunteer Management & Donations
• Responder Health & Safety 
• Public Safety & Security Response 
• Animal Health Emergency Support
• Environmental Health & Vector Control
• Firefighting Operaitons Support
• Citizen Protection: Evacuation &/or In-Place Protection
• Isolation & Quarantine
• Urban Search & Rescue
• Emergency Public Information
• Triage & Pre-Hospital Treatment
• Medical Supplies Management & Distribution
• Mass Care (Sheltering, Feeding & Relocating Services)
• Fatality Management
Target Capabilities List
Respond Mission Capabilities
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• Structural Damage & Mitigation
• Restoring Lifelines
• Economic & Community Recovery
Target Capabilities List
Recover Mission Capabilities
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Illinois 
Terrorism 
Task Force
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Science and Technology
Argonne National Labs
Law Enforcement
Mutual Aid
Fire Service
Mutual Aid
Prevention/Crises
Il State Police (ISP)
Training
Il Fire Service Inst & Law Enforcement Training & Stds Bd
Public Information
Office of the State Fire Marshal (OSFM) & Am Red Cross (ARC)
Information Technology
Gov. Office of Tech.
Public Officials
Il Municipal League (IML)
Threat Condition
Warning Group
Communications
City of Chicago
Private Sector
Governor's Office
Donations
Management
Citizen
Corps
Volunteer/Donations
 Il Emergency Management Agency (IEMA)
Rail Safety
& Security
Aviation
Transportation
 Il Dept of Transportation (IDOT)
Food
Security
Hospital
Preparedness
Pediatric WMD
Contradictions
Bioterriorism & Health
Il Dept of Public Health (IDPH)
Mike Chamness
Chairman
Il Terrorism Task Force (ITTF)
Col Jill Morgenthaler
Deputy Chief of Staff
Public Safety
Governor
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2006 Homeland Security Budget
Illinois 
Homeland 
Security 
Strategy
Illinois 
o eland H
ecurity S
trategyS
What
State + UASI (Cook County)
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 Expanded Regional Collaboration
 Implement NIMS & NRP
 Implement the National Infrastructure Protection Plan (NIPP)
 Strengthen Info Sharing & Collaboration
 Strengthen Interoperable Communications
 Strengthen CBRNE Detection, Response & Decon
 Strengthen Medical Surge & Mass Prophylaxis
 National Review of Emergency Operations Plans & Status of 
Catastrophic Planning
National Priorities
Copyright Board of Trustees of the University of Illinois 2005
Illinois Homeland Security Strategy
Goal 1: Preparing our First Responders, Health 
care Providers & Critical Infrastructure
Goal 2: Preparing our Citizens
Goal 3: Preventing a Major Event from Occurring
Goal 4: Protecting Against a Major Event
Goal 5: Responding to a Major Event
Goal 6: Recovering from a Major Event
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Homeland
Security 
Regions
Rockford
Naperville
Aurora
Peoria
Normal
Bloomington
Springfield
Joliet
Champaign
Urbana
Decatur
Quad
Cities
Metro
East
Quincy
Freeport
Kankakee
Galesburg
Jacksonville
Ottawa
Mattoon
MarionCarbondale
Murphysboro
MtVernon
Dixon
Effingham
Harrisburg
I-80 Corridor
Metropolis
Paducah
Macomb
1 2
3
12
8
109 11
13 14
16
17
18
6 7
15
19
Paris
Danville
Charleston
Dekalb
Elgin
Galena
Vandalia
Cairo
Centralia
Waukegan
5 Chicago4
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2006 Homeland Security Budget
Illinois 
Homeland 
Security 
Strategy
Illinois 
o eland H
ecurity S
trategyS
Illinois 
Homeland 
Security 
Capability 
Assessment
5-yr look
Illinois 
o eland H
ecurity S
apability C
ssess entA
5-yr look
What
Why
State + UASI (Cook County)
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National Priority Target Capabilities
Information Sharing & Collaboration
 Intel / Information Sharing & Dissemination
Law Enforcement Invest & Operations
Interoperable Communications
CBRNE Detection, Response & Decon
CBRNE Detection
Explosive Device Response
WMD / HAZMAT Response & Decon
Medical Surge & Mass Prophylaxis
Medical Surge
Mass Prophylaxis
Copyright Board of Trustees of the University of Illinois 2005
2006 Homeland Security Budget
Illinois 
Homeland 
Security 
Strategy
Illinois 
o eland H
ecurity S
trategyS Illinois 2006 
Grant 
Request 
(Annual)
Illinois 2006 
rant 
equest R
( nnual)A
Illinois 
Homeland 
Security 
Capability 
Assessment
5-yr look
Illinois 
o eland H
ecurity S
apability C
ssess entA
5-yr look
What
Why
State + UASI (Cook County)
What
When
How
How Much 
Who
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2007 Illinois State Homeland Security 
Investment Areas
1. Development of a Statewide Interoperable 
Communications program
2. Development & Continuation of Statewide 
Deployable Response Teams
3. Development & Continuation of Intelligence 
Collection, Analysis, Sharing & Prevention 
Programs
4. Development & Continuation of Public 
Outreach Programs
5. Development & Continuation of On-Scene 
Incident management Education & 
Equipment
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Investment Areas
1) Statewide Interoperable Communications Program
2) Statewide Deployable Response Teams
3) Intelligence Collection, Analysis & Sharing Capabilities, & Other Prevention
4) Medical Surge & Mass Prophylaxis programs 
5) Public Outreach Program
6) Critical Infrastructure Systems & Management
7) Transportation Intelligence & Security Programs
8) Comprehensive Support Program for Special Needs Population
9) On-Scene Incident Management (NIMS)
10) Statewide & Local Preparedness & Response Programs to Protect Animal & Plant 
Health, & Food and Water Supplies
11) Statewide & Local PPE Acquisition & Deployment, & All-Hazard Training Programs
12) Statewide Recovery Program to Rapidly Restore Critical Infrastructure
13) Development and continuation of  Statewide Mutual Aid Agreements
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Type 1
Federal, Worldwide 
Unified Command 
Augmentation
Significant
National WMD 
Incident         
Type 2
Statewide Deployable 
Unified Command 
Augmentation
Significant
State WMD
Incident 
Type 3
Regional Deployable 
Unified Command 
Augmentation
Significant
Regional    
Incident 
Type 4
Local 
Unified
Command
Significant
Local 
Incident 
Local 
Incident 
Command
Routine
Local 
Incident 
Incident Management Assistance Teams (IMAT)
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Illinois Terrorism Task Force
Training Resources
Illinois Terroris  Task Force
Training esources
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2000 – 2005 
ITTF Homeland Security Training
2,270,729381,977409,486257,928855,637226,548139,153Student Hours
213,33252,15354,81232,93130,06924,82018,547Enrollments
12,2382,8383,4112,5731,4081,022986Classes
TOTAL200520042003200220012000
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Homeland
Security 
Regions
&
Population
centers
Rockford
Naperville
Aurora
Peoria
Normal
Bloomington
Springfield
Joliet
Champaign
Urbana
Decatur
Quad
Cities
Metro
East
Quincy
Freeport
Kankakee
Galesburg
Jacksonville
Ottawa
Mattoon
MarionCarbondale
Murphysboro
MtVernon
Dixon
Effingham
Harrisburg
I-80 Corridor
Metropolis
Paducah
Macomb
1 2
3
12
8
109 11
13 14
16
17
18
6 7
15
19
Paris
Danville
Charleston
Dekalb
El
gi
n
Galena
Vandalia
Cairo
Waukegan
5Chicago4
36
36
36
36
36
36
36
36
36
36
36
36
36
36
36
36
36
36 SalemCentralia
NIPSTA
Frankfort FPD
Southern KaneCherry Valley
Rock Island
Quincy
Sauget
Marion
Effingham
Decatur
Macomb
Galesburg Kankakee
Lisle-Woodridge
Bloomington
Champaign
Northlake
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Vertical & Confined Space
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Ordinary Construction Collapse House
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HAZMAT Chlorine Trailer
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TRT Validation
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Illinois State Emergency Operations 
Plan
Statewide Resources
Illi i  t t  r  r ti  
l
t t i  r
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Emergency Response Scene Zones
Cold Zone 
(Outer Perimeter)
Law Enforcement
EMS
Emergency Management
Public Works
Staging Command 
Center
Warm Zone 
(Inner Perimeter)
SOS Critical Incident Response 
SCT (Regional Special Containment  Teams)
IC
Dog TeamsBomb Teams
USAR & 
Technical Rescue Teams
HAZMAT OPS
Hot Zone
HBT
SWMD  Teams
Bomb Teams
Civil Support Team
TOC
Reception
IMERT
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Fire & EMS Mutual Aid
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Technical Rescue Teams
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Illinois Urban Search & Rescue Team
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HAZMAT Teams
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Bomb Squads
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WMD Special Response Teams
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State Weapons of Mass Destruction 
Team (SWMDT)
“…to respond to a Weapons of Mass Destruction incident 
anywhere in the state within 60 to 90 minutes”
Missions:
 Scene stabilization
 Establish inner perimeter
 Neutralization of human threat
 Render aid to victims
 Initial detection of conventional bombs, hazardous 
materials, chemical and/or biological agents
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Illinois Medical Emergency 
Response Team (IMERT)
• 600 + medical providers
• Volunteer team
– Currently four teams
– Increasing to eight teams
• Extensive equipment
• Specialized teams within IMERT 
(Surgical, Pediatric and surge  
medical support)
• Respond with SWMDT & CST
• Cold –Warm Zone
• Medical Surge
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Assist local, state and federal first responders in: 
 Assessing a suspected chemical, biological, radiological, nuclear, 
explosive (CBRNE) incident 
 Advising the UNIFIED COMMANDER regarding appropriate action 
 Assisting with requests for assistance to expedite the arrival of additional 
assets.
Illinois National Guard Civil 
Support Team (CST)
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Reception
Senior OfficialLocal
EOC
State
EOC
Governor
Incident 
SceneStaging
Dispatch
Center ISP
OSFM
IDPH
Local
State
Support
General Staff
Command
Unified 
Command
State
Forward 
Representative
State Directed
MABAS / ILEAS / IMERT
Assets
State Forward 
Command  Post
Federal
Response
Co-located
Co-located
EMAC 
State Request
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Questions / Comments?
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Statewide WMD Response:
• Technical Rescue Awareness (direct delivery & online)
• Rope Rescue Operations
• Rope Rescue Technician
• Confined Space Rescue Operations
• Confined Space Rescue Technician
• Trench Rescue Operations
• Trench Rescue Technician
• Structural Collapse Operations
• Structural Collapse Technician
• HAZMAT Awareness (direct delivery & online)
• HAZMAT Operations
• HAZMAT Technician A
• HAZMAT Technician B
• HAZMAT Incident Command System
• Terrorism Awareness
• Unified Command
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Training “Projects”
 SWMDT Follow-on & Baseline Training
 Statewide First Responder Training (4-courses)
 NIMS, Unified Command & ICS
 Statewide WMD Technical Rescue Teams
 Statewide WMD HAZMAT Tech Teams
 WMD SRT HAZMAT Operations  (ILEAS)
 IMERT Baseline
 Prevention ( law enforcement)
 Backfill, Overtime& Travel Reimbursement
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Standards
National
 Regulatory (OSHA)
 Advisory (NFPA)
 Best Practices 
 State
 Statutory
 ITTF 
 Procurement (CMS)
 Administrative (JCAR )
Local / Regional
 Mutual Aid Agreements
 Local Codes and Ordinances
